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Title: [Title of the Grant]
Team: [Full Names of the Project Team]
Year the grant was awarded: [Year] 
Project Period: [Start Date] to [End Date] 

Executive Summary
Provide a brief overview of the engineering education grant activities during the reporting period. Highlight key achievements, challenges, and any adjustments made to the project plan.

Project Objectives
1. Objective 1: [State the primary goal of the project]
· Progress made: [Provide a summary of progress made towards achieving Goal 1]
· Challenges encountered: [Describe any challenges faced and solutions implemented]
2. Objective 2: [State the second goal of the project]
· Progress made: [Provide a summary of progress made towards achieving Goal 2]
· Challenges encountered: [Describe any challenges faced and solutions implemented]
...

Activities and Outputs
Outline the specific activities undertaken during the reporting period and the corresponding outputs.
1. Activity 1: [Describe the first activity]
· Outputs: [List any tangible results or deliverables from Activity 1]
2. Activity 2: [Describe the second activity]
· Outputs: [List any tangible results or deliverables from Activity 2]
...

Impact and Outcomes
Highlight the impact of the grant on the target audience, educational institutions, and the engineering education community. Discuss any unexpected outcomes and the overall effectiveness of the project.

Budget Overview
Provide an overview of the budget utilisation during the reporting period. Include any deviations from the initial budget and explanations for those changes.
	Budget Category
	Approved Budget
	Actual Spending
	Variance

	Staffing
	$X,XXX
	$X,XXX
	$X,XXX

	Materials and Supplies
	$X,XXX
	$X,XXX
	$X,XXX

	Training and Workshops
	$X,XXX
	$X,XXX
	$X,XXX

	Other (Specify)
	$X,XXX
	$X,XXX
	$X,XXX

	Total
	$X,XXX
	$X,XXX
	$X,XXX



Lessons Learned
Share insights gained from the project, including what worked well and areas for improvement. Discuss any changes made to the project plan based on lessons learned.

Future Plans
Outline the next steps and future plans to extend the outcomes achieved. Identify any ongoing or upcoming activities, partnerships, or initiatives related to the project.

Acknowledgments
Express your thanks to supporting organisation(s), project team members, collaborators, mentors, and any other contributors who played a key role in the success of the project.

Contact Information:
[Corresponding Member] [Organisation] [Address] [Phone] [Email] [Website]
[Grant Team by Surnames]
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